Identification and Assessment
of additional needs

Identification of additional needs
using an integrated approach

Early identification of
needs

In line with current best practice,
early identification of needs is
essential and this should include
an open conversation with the
child or young person and his/her
parents to discuss these needs
and ways of providing support

to meet specific and agreed
outcomes.

This person-centred approach is a
dynamic process to accommodate
and reflect the changing nature of
a child or young person’s needs;
recognising that over time a child or
young person may need more, less
or different support and resources
as they progress through education
and into adulthood.

This graduated response and
process allows educational
settings to build up a picture of
need and support that can be
used in the Education, Health and
Care (EHC) statutory assessment
process if a decision is made that
a child or young person needs the
support of an Education, Health
and Care Plan (EHC Plan).

The various stages of this
graduated response are outlined
below:

Universal — a one page profile,
My Profile, that invites all children
and young people aged 0-25

years to provide person-centred
information which may include:
what is important to them; their
hopes and goals; and what helps
them and doesn’t help them.
This information may be used for
transition planning.

My Plan - a holistic child or
family-centred plan that draws
together existing information
and identifies existing needs,
required outcomes and what
will be done to achieve them.
A My Plan is developed by the
Lead Practitioner, ensuring the
child and family are central.

My Plan should use the person-
centred information in ‘My Profile’
to inform the outcomes and ways
in which they could be met that
would best suit the individual child.

My Plan should be regularly
reviewed by everyone that is
involved, the Team Around the
Child (TAC) and updated to ensure
it is meeting the needs of the child
and/or family.

My Assessment and My Plan+
— where a child, young person or
family have more complex needs,
My Assessment may be needed
to aid understanding of the needs
and inform effective planning. My
Assessment focuses on listening
to the family to understand what
is happening for them and what
they need to help them make

positive changes. My Assessment
also draws together information
from a range of practitioners into
one document so that a detailed
analysis can be made and an
action plan developed.

The plan that is attached to My
Assessment is called My Plan+
and the + denotes that it has been
informed by a holistic assessment
of need. My Assessment

requires the Lead Practitioner

to coordinate gathering all
information together and arranging
for a Team Around the Child

(TAC) or Team Around the Family
(TAF) meeting to regularly review
the My Plan+. This will help the
child, young person and his/her
family experience a more co-
ordinated and joined up approach.
Information from My Assessment
and My Plan+ will be used to
inform decision making regarding
the Education, Health and Care
statutory process.

Education, Health and Care
Plan — Some children and young
people with significant educational
needs may require a higher level
of support through a statutory
Education, Health and Care Plan.
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The pathway for a graduated

and integrated approach

o Additional needs
identified including special
educational needs or
disabilities.

o Appropriate support put
in place.

o My Plan written.
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o Review of My Plan shows
child/young person not
achieving outcomes.

© Need to involve other
agencies identified (eg.
Educational Psychologists,
Advisory Teachers, Speech
and Language Therapists,
Occupational Therapists,
Health Visitors, School Nurses,
Children’s Centres, Youth
Support Team, GDASS etc.)

o Lead Practitioner gains
parental consent to contact
other agencies to request
their involvement with

to provide a
holistic understanding of need.

o Each professional meets with
child or young person and
their family to undertake their
assessment.

o Lead Practitioner sends an
Analysis of Assessment form
to appropriate professionals
requesting a summary of
their assessments and which
can be included within

. Professionals
return their forms with
assessment, needs, SMART

outcomes and actions identified.

o Lead Practitioner collates
Analysis of Assessment forms
into in
readiness for a TAG/TAF
meeting.

o Meeting agrees

Statutory
Assessment
\11 & EHC Plan

indicates
child/young person not achieving
outcomes. This might result in
changes to the outcomes and
resources in the plan or it might
result in a request for a statutory
assessment and plan.

Review of

Where a child with special
educational needs is not

achieving outcomes, the child

Or young person, parent, carers
and practitioners involved will
agree the next steps to either
change resources or request an
Education, Health and Care needs
assessment.

Request (with evidence from

review) submitted to
multi-agency Panel to request a
statutory assessment.

If agreed by the multi-agency
Panel, a statutory assessment of
the child’s or young person’s
educational needs takes place.

The multi-agency Panel examines
the evidence from the statutory
assessment and decides whether
or not to issue an Education,
Health and Care Plan.

If agreed, a SEND case coordinator
works with the child or young
person, parents and carers to agree
the resourcing of the Education,
Health and Care Plan.

The Education, Health and
Care Plan is reviewed annually.
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Statutory
Assessment
& Plan

Throughout the graduated and integrated approach there needs to be an open conversation with families and
everyone involved about the following:

Person-centred
open conversation
with families

Seek informed consent from families

Agreeing the Lead Practitioner

Coordinating the assessment information

Completing an integrated needs analysis

Agreeing a single list of outcomes

Considering the resources available

Including the resources for personal budgets, where available

|dentifying options for achieving the outcomes

R X X X | X < « «

Not just standard solutions - informal support and community
solutions as well

AN

Costing the options and evaluating the risks/benefits of each

v/ Drafting a plan to achieve SMART outcomes within available

resources
‘ At all points throughout the graduated pathway children will achieve
Q‘Q\an, Do PS outcomes which may enable the amount of support to reduce. It is
rg? %. important that the integrated process is viewed as a flexible and dynamic
< % one that matches provision to current need, for example, children could
'; _,; move from a resource such as a special school into a mainstream school
EX ,g‘,” with appropriate support.
& &

‘ bq ¢ UE\é‘
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Step-by-step guidance

This helps a child or young person
share personal information in order
to help those working with them
understand their motivations,
preferences, goals and self-image.
Areas for completion within a
could include: ‘What
is important to me’; ‘What helps
me’; ‘What does not help me’;
‘My hopes for the future’. The
design of this template may
vary depending on a child or
young person’s interests and
preferences.

There are many ways of providing
a child or young person with
opportunities to complete

their profiles either as part of a
classroom activity, during tutor
group time, in a mentoring session
with support or by themselves.

As shares personal
information, it needs to be treated
with respect. A child or young
person should be informed how
the information will be used,

for example: as part of lesson
planning, helping to plan transition
to another year group, class or
school; as a guide to help with
individual support planning. Most
of these children or young people
will not be identified as having
Special Educational Needs.

Gloucestershire Guidance Booklet for Practitioners Working

Further samples of that .22 Do

can be used with children and (g?g %

young people across the age range < 2
are available on SENCOSPOT, 2 ~
the Practitioner area of the Family %Q ,g?

Information Service and the Local Offer. ¢ og ‘ue\d“*’e
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This is a simple action plan to
address and achieve agreed
outcomes in order to meet a
child or young person’s identified
additional needs. A My Plan
can be used to support the
whole family as well as individual
children and can be used as a
multi-agency plan. The My Plan
is written when there are clear
needs and outcomes and where
individuals can be identified to
help meet those needs. A My
Plan facilitates the identification
of additional needs at the earliest

point and allows an action plan to
be put in place to start to address
needs more quickly.

A My Plan can be written by

any practitioner working with the
family and can be used to address
any area of a child or family’s life.
In some cases, the only need
identified will be an educational
need and the My Plan would
focus on supporting that child

with his/her educational need. In
other cases, there may be multiple
needs such as medical, physical,
social, emotional or mental health
needs. The My Plan can be
used to coordinate an action plan
focused on these additional needs
as it is a multi-agency document
designed to meet the holistic needs
of children and families.

The My Plan should be developed
in a person-centred way through
open conversations with the child
or young person and family to
ensure they are fully engaged with
the process. The family should

be encouraged to identify people
within their own social network to
help them achieve outcomes as
well as using the knowledge and
skills of the practitioners around
them. This would also include
community resources identified
via the Local Offer and Family
Information Service.

The My Plan should be reviewed
regularly by the Lead Practitioner
to ensure outcomes are being
met and/or to identify further or
emerging needs that may be
having an impact on progress.
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If it becomes clear, following review
and adjustment of My Plan, that
it is not meeting the needs of the
child, young person and family

or that further needs are being
identified, it may be appropriate

to complete a

leading to a

Consent: The Lead Practitioner
meets with the child or young
person and their parent/carers to
discuss concerns and explain the
process of a

. This discussion should
also include:

o seeking the views of the child
or young person about their
thoughts and aspirations for
the future;

o seeking the views of the parent/
carers about their hopes for their
child or young person now and
into the future, how they support
their child or young person,
what helps them as a family;

o explaining why a

is
needed and why involvement
or assessment by others
is required, what would be
involved and what the benefit
of this would be to the child or
young person;

© gaining informed consent to
gather further information (see
example of Consent form on
SENCOSPOQT, the Practitioner
area of the Family Information
Service or the Local Offer);

Gloucestershire Guidance Booklet for Practitioners Working

The Lead Practitioner is
responsible for calling a TAC or
TAF meeting to bring together the
child, family and all those working
with them. During this meeting,
the can be completed
by those present ensuring all
actions are allocated to the correct
people. The TAC/TAF can also be
used to review the at
regular intervals.

o the Lead Practitioner, with
consent, requesting support and
involvement from appropriate
agencies or services who
become part of a Team Around
the Child (TAC) or Team Around
the Family (TAF).

Analysis of Assessment:

The Lead Practitioner may wish to
use the Analysis of Assessment
form to collect information from
other practitioners. It is important
that when these forms are
returned, the Lead Practitioner
collates the information and
analyses it within the context of
the other information they have.
Each Analysis of Assessment
form should not be seen as a
stand-alone document but one

of a number of inputs towards a
holistic and integrated assessment
that provides a clear picture of
what is happening for the child or
young person and family.

See overleaf for an example
of a
>>>

Everyone contributing to the
assessment and planning for a
child, young person or family is
part of the Team around the
Child/Family. The Lead Practitioner
should indicate the timescales by
which the Analysis of Assessment
forms should be returned to
enable the

to progress as soon
as possible.

Assessments and associated

completed Analysis of Assessment

forms showing the needs,

impact, outcomes and actions

recommended should be N
returned to the Lead Practitioner 6‘?\3"’ Do,

within these timescales. The (g?? °%
Lead Practitioner then integrates < 2
the information received from .; :;
these assessments into the %Q eé"
¥ o uerd
templates. (Y
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Education,

Health and
Care Plan

Considering an Education,
Health and Care Plan:

If you are considering making a
request for an Education, Health
and Care Plan, it is advisable to
contact the SEND Casework Team
for advice. A member of the SEND
Team may be invited to attend a
Team around the Child review of the

and offer the following
advice:

o to contact a particular service
that has not been engaged with
already but that will be able to
further support the child or
young person;

o to liaise with other professionals
to suggest a different approach
that may yield the desired
outcomes and review (usually in
another 6 weeks);

o to collate all evidence, which
includes views from the child,
young person and family and
make a request for Education,
Health and Care Plan.

Requesting an Education,
Health and Care Plan:

When, following reviews of

, it is believed that the child
or young person has educational
needs that cannot be met
without additional resources, an
Education, Health and Care
Assessment may be necessary.
Please refer to the Education,
Health and Care Plan
guidance for SENCOs and the
request checklist on SENCOSPOT
website, to ensure evidence of the
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interventions already taken can be
demonstrated. It is important that
the request form is accompanied by
ALL the evidence required.

The Education, Health and Care
Plan process (20 weeks)

The statutory process begins when
a request has been received by the
Local Authority from:

o the parent or carer of a child or
young person;

© ayoung person over the age of
16 years but under the age of 25,
and;

© a person acting on behalf of
an Early Years setting, school/
academy, post-16 institution, and
those responsible for education
in custody (this should be done
ideally with parental knowledge
and agreement of the parent or
young person where possible).
Please refer to the Code of
Practice 2014 (Section 9.9) for
further information.

A Multi-Agency Panel meets
weekly to consider requests for
an EHC assessment, and based
on the evidence presented will
make a decision whether an EHC
assessment is necessary. The Local
Authority must make a decision
and communicate the decision to
the child’s parent or to the young
person within 6 weeks of receiving
the request.

If the decision is not to proceed with
an EHC assessment a member

of the SEND Casework Team will
contact the parent/carer and Lead
Practitioner with the reasons given
by the Multi-Agency Panel together
with any recommendations, for
example updated professional
advice may be required or needs
are being met, or could be met,

from within the school’s resources
and can continue to be met through
a My Plan/

If the decision is to proceed with a
EHC assessment the SEND Team
will request advice from all those
already involved with the child or
young person.

At this stage the SEND Team will
contact the school to ask them

to co-ordinate a Team around the
Child meeting to be held prior to the
multi agency SEND Panel.

The evidence received during the
assessment will be used by a
designated member of the SEND
Team to form the basis of the Draft
EHC Plan. The SENCO will be
contacted by the SEND Team to co-
ordinate a Team Around the Child
meeting to bring together all those
involved with the child or young
person to discuss the Draft EHC
Plan, outcomes (maximum of 8) and
provision. It is helpful at this stage
for the TAC to provide an indication
of the level of resource and cost
needed to meet the outcomes
identified.

If it is considered at the TAC
meeting that a child’s/young
person’s needs can continue to be
met from within the school’s own
resources, through a My Plan/

, an Education, Health
and Care Plan will not be issued.

If it is determined through
discussion at the TAC meeting
that a child’s needs cannot be met
through a My Plan/ ,
the Draft EHC Plan will be taken to
the Multi-Agency SEND Panel for a
decision on the level of resourcing.
Once agreed, a final Education,
Health and Care Plan is issued
with a specified review date.
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